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Minutes of a Meeting of Ibberton Parish Council on 26th September 2019

A Meeting of Ibberton Parish Council was held in the Village Hall on Thursday 26th September 2019 at 7.30 pm.

Present:	
Councillors: 	Derek Old, Chairman (DO), Clive Carsley (CC), Caroline Doran (CD), Rob Simpson (RS) and Mike Watson (MW)
Parish Clerk:	M Wilson
Public:		None

225.To note any apologies for absence: Received from Dorset Councillor Pauline Batstone
226.To note any declarations of interest: None
227. To approve the minutes of the Annual Meeting of the Parish Council held on 20th May 2019: The minutes of the Annual Meeting were approved and signed by the Chairman.
228. Matters arising/action points from previous minutes: The clerk had put copies of the village footpath map in the Blackmore Vale Magazine box by the noticeboard, with directions to the box on the map on display on the notice board. Thanks were due to DO and Andy Old who had done a fine job clearing the area around the “washpool” and erecting a fence. 
229. Dorset Council - councillors report: No report in her absence
230. Finance matters: i) bank mandate update: The clerk is still to work on this ii) to approve any payments: None for approval
231. To consider any Highways and Rights of Way issues, including the Leigh fingerpost: An arm and bracket had been knocked off when the Simpson’s static caravan was being moved from its old site. The clerk has arranged for a repair by Roger Bond and all is now well. The Simpsons will be paying the invoice for £140 direct to Mr Bond. The clerk had made a representation on behalf of the parish council to Dorset Highways over the status of the bridlepath along the ridge arguing it should not be a “BOAT”.
232. To consider any planning applications received before the meeting: None received.
[bookmark: _GoBack]233. The parish council – to consider establishing aims and objectives for its 5 year term: MW had thought it sensible to consider what was the purpose and what could be achieved by the parish council over its life until May 2024.The clerk had prepared and circulated some background notes on the powers of the parish council, precept levels, other income opportunities, borrowing facilities etc. A copy is attached as an appendix to these minutes.
In a wide-ranging discussion, the following key points emerged
· With a small population, lack of significant income is always likely to be a problem
· Influencing Dorset Council to flex its policies on matters such as planning and highways will be very difficult. Ibberton is not regarded as one of the designated “sustainable” villages. It has no real infrastructure, no school or shop, no effective transport links etc. Accordingly, there is no settlement boundary and no presumption of approval for any new housing development as it would not be in a designated sustainable location.
· What does the community want the parish council to do and what might people be prepared to pay to achieve these aspirations?
· Other neighbouring parishes have higher precepts – both by individual property and in total. Often they will have assets to maintain – recreation ground, allotment, cemetery etc and have the total funds to make it economic to pay for other contracted services – dog waste bin emptying, extra grass cutting and litter picking etc.
· There are options to borrow money at cheap, fixed rates from central government but this would have to be paid back from the precept over time.
· Can everyone afford to pay more? Do those in social housing pay the precept in addition to their rent?
· If there is to be a significant rise in the precept it would need to have widespread support from the community.
· The current position of having a parish council that doesn’t have any real money to do anything is probably a better situation than just having a Parish Meeting as in Woolland etc. If an issue – planning, highways etc – does arise we are better placed to deal with it as a Parish Council than a Parish Meeting.
To move matters forward the following approach was agreed:
a) Based on his experience from Shillingstone and Hazelbury Bryan, the clerk will prepare a draft Questionnaire to seek people’s views. The focus will be on “what do you want?” and ”what would you like the parish council to do for the community?”.
b) Councilllors will consider the draft and agree a final version at the next parish council meeting.
c) During the spring, Questionnaires will be delivered to every home in the village. (It might be worth having an adult and child version given there are about 24 people under the age of 18 who live in the village)
d) The results and possible actions can be discussed at the Annual Parish Meeting in May.
234. Correspondence: None received
235. Dates of future meetings: The clerk will arrange the next meeting for December or early January 2020.

236. Close of meeting: With no further business to be discussed the Chairman closed the meeting at 8.20pm

Appendix to minutes of parish council meeting 26th September 2019

  Ibberton Parish Council –  the next 5 years

The PC is entitled to undertake any actions that it chooses provided these are legal in themselves. This is because it adopted the General Power of Competence back in May.
The PC owns no land and its only asset is the old laptop computer.
Its income is very modest. The precept totals £550 per annum. This is almost all spent on administrative expenses, i.e. insurance (£180), DAPTC membership (£66), clerk’s honorarium (£120), Data Protection registration (£35), hall hire for meetings (£55) This leaves a meagre £100 for anything else. If the PC didn’t exist these expenses would not arise.
The precept is low. The table below shows rates in other local parish councils. Clearly these are bigger parishes with assets to run and maintain – recreation grounds, allotments, speedwatch equipment etc.
Those communities without a parish council, like Woolland, pay nothing.

	Parish
	Precept
	Band D rate
	

	Ibberton
	£550
	£10.07
	

	Hazelbury Bryan
	£19,294
	£40.43
	

	Manston & Hammoon
	£4,350
	£43.98
	

	Milton Abbas
	£15,700
	£56.39
	

	Okeford Fitzpaine
	£24,230
	£58.51
	

	Shillingstone
	£32,250
	£70.96
	

	Woolland
	Nil
	Nil
	


 

The precept can be increased. Modest (5/10%) rises can be made by the parish council. However, if a significant increase is sought then strong public support for the move would need to be demonstrated. Most likely a specific case for a specific project would need to be made eg if the precept rose fivefold to a Band D rate of £50.35 the precept would total £2,750. This would mean an increase of 78 pence a week for someone in a Band D property. This would provide about £2,300 per annum to spend on projects. 
Grant funding is often available for capital projects. The Lottery is a useful source; others include the monthly Tesco/Waitrose customer token schemes, Hall & Woodhouse Community Chest etc.   We have the rural deprivation card to play in any application, and the large number of children under the age of 18 could be crucial if, for example, we tried to get children’s play equipment. Grant funding applications are helped if we are making a contribution. We have a small reserve (£900) but borrowing funds enable a more significant contribution to be made
Borrowing is easy from central government by way of a Public Works Loan Board loan. These are available at low, fixed rates over long terms without the need for any security. The process is simple and quick. Currently the interest rate on a 10 year loan is 1.39%. So for a loan of £10,000, annual repayments would be about £1,070
What has the parish council actually done in the last 5 or 10 years? Does anyone know or remember? The PC is consulted on planning applications which can be useful. When we comment on planning applications we can only use arguments based on planning laws and policies. These are set by central government and every organisation making decisions and passing comment has to do so based on these rules. If the rules aren’t carefully observed the decisions will be overturned either at appeal, by the Secretary of State or by judicial review.
We know there are many aspects to an application that worry people – traffic volumes, road safety, school places, lack of facilities, noise, loss of views etc but in most cases anything we might say on these matters is irrelevant. It won’t be taken into account by decision makers. If County Highways are happy with the traffic and road issues then nothing we say counts; similarly, Dorset Council has an obligation to provide school places and the planning assumption is that this will be done. 

Ibberton, though, is not currently regarded as one of the “sustainable” villages in Dorset and new development is unlikely to be approved by Dorset Council, our new planning authority

What do councillors want to achieve over the remaining 4 years and 8 months? Well that was the question posed by Cllr Watson. It’s up to you to decide.

Malcolm Wilson
Parish Clerk
23rd September 2019





